Kingsburg
Strategic Planning Report

Strategic Plan Overview

The following strategic plan is our organization's process of defining direction, developing action aligned
events and making decisions on allocating resources and capturing opportunities to pursue our strategy.

Start Date
7/1/2019

End Date
6/30/2020

Our Program Mission Statement

The Kingsburg FFA Chapter is dedicated to making a positive change within our community. We strive to advocate for
the agricultural industry in all that we do. Our goal is to promote premier leadership, personal growth, and career success

through agricultural education.

Our Program Vision Statements

1. Increasing involvement of upperclassmen.

2. Inspiring first year members to find something they are
passionate about in FFA.

3. Encouraging participation in Supervised Agricultural
Experience projects.

Our SWOT Analysis

Strengths

1. We are strong in community involvement.

2. We have strength within our curriculum.

3. We are diversified in our opportunities for members.
4. We lead with a passion, inspiring members to new
heights.

5. We keep our focus on impacting the agriculture
industry.

6.

Opportunities

1. The Elementary School would like to partner with our
chapter to create an Ag Day in the Spring.

2. Ag Boosters continued support, providing scholarships
for students to attend various activities.

3. We are located in an agricultural based community.

4

5.
6.

Our Goals & Outcomes

Goals

1. Investigate the idea of adding a Kingsburg Ag Day at
the School Farm for younger students

2. Increase chapter participation through CDE's, LDE's,
and SAE's

3. Increased participation of the Greenhand Officer Team
4. Increase our chapter's participation beyond the chapter
level.

5. Increase the chapter's use of AET to organize and plan
events.

6. Increase the use of technology within our chapter.

4. Promote program completers.
5. Encourage community involvement within our chapter.
6. Increase communication with campus administration.

Weaknesses

1. Increase communication with campus administration.
2. Increase number of students involved in after school
activities.
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Threats

1. Need for a fourth teacher.
2. We have limited space in our classes.
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Outcomes

1. Got approval to help run the Kindergarten Ag Day, and
are looking for a way for that to occur here.

2. New CDE teams were created to provide new
opportunities for members.

3. The Greenhand Officer Team was has been given
much more responsibility in chapter events.

4,

5.

6.



Approved by: (Teacher) Date:

Approved by: (Chapter President) Date:




Kingsburg
Strategic Leadership Report
7/1/19 - 6/30/20

The following are the student leaders that are initiating the program's strategic plan through development and
management of key program activities that align to the mission and vision plan of the program.

Student Officers
Office Student Name Biography
Chapter President Karly Guerrero Hello! My name is Karly Guerrero and | am fortunate to serve as Kingsburg

5/22/19 - 5/20/20

Chapter Vice President  Taylor Trigueiro
5/22/19 - 5/20/20

Chapter Secretary McKayla Nichols
5/22/19 - 5/20/20

FFA’s Chapter President this year. | am currently a Senior at Kingsburg High
School. In the past four years, | have been involved in many aspects of FFA.
This year, | am raising a Replacement Dairy Heifer for the Fresno Fair as one
of my SAE projects. | have also raised a Market Goat and am the
entrepreneur of my own community service garden box project. | enjoy
competing in various Public Speaking contests, such as Job Interview, as
well as being on the Floral Design CDE team. Being a part of Kingsburg FFA
brings my heart pure joy: | am thankful to say that | have truly found myself
and my “home” here in the FFA organization. | love leading our members,
allowing them to find what they are passionate about in agriculture. | am truly
inspired by how our organization shapes individuals into leaders, dedicated
students, and vessels of change. This has rung true in my own life, as FFA
has opened countless doors for me and allowed me to grow into the best,
most genuine version of myself possible. As | lead my chapter, it is my hope
and prayer that all of our members get to experience similar growth, in their
own unique ways. Each and every member inspires me to be a light and
leading example: They are part of the reason why | get up each morning with
a smile on my face and joy in my heart. As | lead by example, | hope they too
may be able to find passion, joy, and happiness in FFA.

My name is Taylor Trigueiro and | am serving as this years Chapter Vice-
President. | am currently a Junior, taking part in the Advanced Animal
Science class. This is my third year in the Kingsburg FFA program and
second year serving on our chapter officer team. | previously served as
President on our Greenhand officer team. Outside of the classroom |
compete on multiple CDE/LDE teams as well as serve on our East-Fresno
Madera Sectional Officer team. My CDE/LDE teams this year will consist of
Dairy Products, Parliamentary Procedure, and Job Interview. | have also had
the privilege of growing my passion for showing swine through my SAE
projects. | have been raised around the agriculture industry my entire life. I've
owned my own livestock since | was 9 and I've spent countless hours in the
orchard with my dad. FFA is only another way | can grow my passion for
agriculture and give back to the industry that has given me so much. My
favorite part of serving as an officer is helping other members find a way to
impact the Ag industry.

Hello, I'm McKayla Nichols and as a senior in high school, | am happy to be
able to serve as the 2019-2020 Chapter Secretary. In the past four years of
FFA involvement, | have had a variety of SAE projects with animals which
has included swine, a rabbit, and a lamb. Throughout my years of
involvement, | have had the opportunity to participate in a Leadership and
Career development events. | love having had the opportunity to attend GLC,
MFE, and several State conferences. | have enjoyed being on the Nursery
Landscape team for the past three years and am happy to be enrolled in the
Ornamental Horticulture class where | am learning even more about plants.
My goal this year is to make every member of our chapter feel welcomed at
any and all events. | hope to be able to make a positive impact on those
around me throughout my final year of service.



Chapter Treasurer Brandon Hirschfield

5/22/19 - 5/20/20

Chapter Parliamentarian Marissa Burkhard
5/22/19 - 5/20/20

Chapter Sentinel
5/22/19 - 5/20/20

Taytum Neves

Chapter Reporter Tanner Rosales

5/22/19 - 5/20/20

Section Treasurer
5/1/19 - 5/4/20

Taylor Trigueiro

Hi , my name is Brandon Hirschfield and | will be serving as this years
chapter Treasurer. | am currently a Junior at Kingsburg High School and this
will be my third year that | will be involved in FFA. | recently started my SAE
project of Landscape Management which takes up a lot of my free time. |
competed on the BIG Team as a freshman and both the Parliamentary
Procedure Team and the Ag Mechanics Team last year. | plan on continuing
to compete on both of those teams, and also adding another speaking event
to help improve myself in that area. Throughout my years in this organization,
| have been shown the amazing range of opportunities to grow yourself in
areas that will prepare you for a career. My goal this year is to help our
younger members find interest in agriculture and to help them see all the
opportunities they have for personal growth in this organization.

Hi! My name is Marissa Burkhard and | am serving as this years
parliamentarian. | am a junior at Kingsburg high and | was an officer last year
as well. | showed market goats last year, and this year | am looking into
having an SAE project centered around horse production and management. |
am on the Parliamentary procedure team at Kingsburg and | have been
involved in many speaking and judging teams through the years. | have
always had a love for agriculture and when | joined FFA my freshman year, |
learned to take my love for ag and let it turn me into a strong leader and
public speaker. I'm super excited to serve this year and can’t wait to see the
growth of each student in our chapter!

Hello, my name is Taytum Neves and [l be serving as your chapter sentinel
for the 2019-20 school year. | am currently a junior at Kingsburg High School
and no beginner to agriculture. My first Ag experience started in 4-H when |
was nine years old. Moving forward to FFA has opened up new opportunities
and leadership roles for myself that I've gladly used to my advantage. In my
past few years at KHS I've participated in public speaking and livestock
competitions. My SAE’s have included market goats, swine, and market
lambs which I've all shown at the Fresno Fair. During my time in FFA [ve also
attended a number of conferences to further develop my leadership and
communication skills. This year I'm excited to serve on our chapter officer
team and accomplish our goals as a chapter.

Hello, my name is Tanner Rosales and | am serving as the Chapter Repoter.
I am a Sophmore at Kingsburg High School, and have been in ag for one
year. Being a part of this program has allowed me to grow as a leader and |
am so excited to see what the next three years have in store for our
Chapter's growth. | have been involved in public speaking contests, and
CDE's. My SAE is raising market hogs and showing them at the Fresno Fair.
I hope to inspire more members to get involved, and take advantage of the
amazing opportunities. | am so honored to be serving as your Chapter
Reporter.

My name is Taylor Trigueiro and | am serving as this years Chapter Vice-
President. | am currently a Junior, taking part in the Advanced Animal
Science class. This is my third year in the Kingsburg FFA program and
second year serving on our chapter officer team. | previously served as
President on our Greenhand officer team. Outside of the classroom |
compete on multiple CDE/LDE teams as well as serve on our East-Fresno
Madera Sectional Officer team. My CDE/LDE teams this year will consist of
Dairy Products, Parliamentary Procedure, and Job Interview. | have also had
the privilege of growing my passion for showing swine through my SAE
projects. | have been raised around the agriculture industry my entire life. I've
owned my own livestock since | was 9 and I've spent countless hours in the
orchard with my dad. FFA is only another way | can grow my passion for
agriculture and give back to the industry that has given me so much. My
favorite part of serving as an officer is helping other members find a way to
impact the Ag industry.



Section Reporter
5/6/19 - 5/4/20

Karly Guerrero

Hello! My name is Karly Guerrero and | am fortunate to serve as Kingsburg
FFA’s Chapter President this year. | am currently a Senior at Kingsburg High
School. In the past four years, | have been involved in many aspects of FFA.
This year, | am raising a Replacement Dairy Heifer for the Fresno Fair as one
of my SAE projects. | have also raised a Market Goat and am the
entrepreneur of my own community service garden box project. | enjoy
competing in various Public Speaking contests, such as Job Interview, as
well as being on the Floral Design CDE team. Being a part of Kingsburg FFA
brings my heart pure joy: | am thankful to say that | have truly found myself
and my “home” here in the FFA organization. | love leading our members,
allowing them to find what they are passionate about in agriculture. | am truly
inspired by how our organization shapes individuals into leaders, dedicated
students, and vessels of change. This has rung true in my own life, as FFA
has opened countless doors for me and allowed me to grow into the best,
most genuine version of myself possible. As | lead my chapter, it is my hope
and prayer that all of our members get to experience similar growth, in their
own unique ways. Each and every member inspires me to be a light and
leading example: They are part of the reason why | get up each morning with
a smile on my face and joy in my heart. As | lead by example, | hope they too
may be able to find passion, joy, and happiness in FFA.

Program Committees and Objectives

Committee and Leaders

Growing Leaders - Career
Success

Chair: Taytum Neves
Co-chair: Marissa Burkhard

Building Communities -
Citizenship

Chair:

Co-chair:

Building Communities -
Economic Development
Chair: McKayla Nichols
Co-chair:

Strengthening Agriculture -
Agricultural Advocacy
Chair:

Co-chair:

Strengthening Agriculture -
Chapter Recruitment
Chair: Tanner Rosales
Co-chair: Brandon Hirschfield

Committee Summary, Objectives and Members

The goal is to assist students in developing and maintaining life skills, including good decision making,
human relations, and leadership. For students to learn healthy lifestyle activities to promote mental
and physical self-esteem, which helps students accomplish goals set throughout their lives. To offer
activities to recruit new members, promote growth for the organization, and expose what the FFA has

to offer.
Members: Karalynn Nichols, Antonette Tracy

Members: Brenden Tackett, Tatiana Vasquez Vasquez

We will conduct activities to improve the economic welfare and well being of the community, preserve
natural resources and develop more environmentally

responsible individuals. To encourage members to become active, involved citizens of their school,
community and country through the development of

agriculture awareness activities used to aid the public in becoming better informed about agriculture

issues.
Members: Jason Andrade, Katie Crawshaw, Trent Emmersen, Bohdi Gonsalves, Brenden Tackett, Mason Waldner

Members: Brandi Garcia, Brandon Hirschfield, Owen Miller, Pearl Vargas

To conduct leadership activities to develop teamwork and cooperative skills among chapter officers,
committee and members. To administer public relations activities to promote a positive image and
relationship among the FFA, members, parents, community leaders, school officials and industry

professionals.
Members: Brandi Garcia, Owen Miller



Kingsburg
Program Action Events
7/1/19 - 6/30/20

The following are the student leaders that are initiating the program's strategic plan through development and
management of key program activities that align to the mission and vision plan of the program.

New Member Ice Cream Social

Aug 21 2019 7:00PM - Aug 21 2019 8:00PM
Committee: Strengthening Agriculture - Chapter Recruitment

Activity Description:

The Ice Cream Social is an event for freshman and new members to come and learn more about FFA. It was a great way for the students to get to
know other members, the officers, and learn how valuable team building skills through games and activities. We finished off the evening with ice
cream for all!

Goal #1

Put together five team building rotations to engage students at the Ice Cream Social.
Plan of Action #1

Break off into teams of 1 or 2 officers and be in charge of your own station.

Tanner Taytum: Animal Guessing “Evolution” Rock Paper Scissors.

McKayla: Streets & Alleys Rock Paper Scissors Dragon

Brandon: Inverted Circle Tarp Game

Karly Taylor::“Holey” Tubes

Marissa: Water Game with Pool Noodles

Outcome Evaluated and Reported #1

All of the stations went smoothly. The kids were really engaged in their games. The stations that didn't work the way we were hoping they were the
Water Noodle game and the Streets and Alleys.

Goal #2

Advertise to the new members about the event to have a successful turnout. Our goal is to have 70 members attend.

Plan of Action #2

Create a Canva poster to post on social media and hang in the Ag classrooms.

Outcome Evaluated and Reported #2

We had a total of 62 members attend our Ice Cream Social. To improve the attendants rate officers can invite members personally. The members
may be more excited to come if they are personally invited.

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Agriculture

Impact

Our Ice Cream Social impacts the new members by exposing them to what FFA can offer them. They get a small glimpse into what our monthly
activities consist of and how they can be involved in our chapter.

Related to Quality Standard

This event helps us with Leadership and Citizen Development. Our officers have to lead a group of students in ice breaker games, and be able to
communicate with the new members about the upcoming year.

Accomplishments

Recommendations

Date Deadline Description

08/20/19  Have all game stations finalized and have all supplies ready.

Student Attendees: Taytum Neves

Event Photos






Tri Tip Delivery

Sep 42019 3:30AM - Sep 4 2019 7:00AM

Committee: Strengthening Agriculture - Chapter Recruitment

Activity Description:

We sold tri tip dinners as a fundraiser to help members raising animals or attending National Convention. We sold over 300 dinners and some of
the profits will be given back to those who sold dinners.

Goal #1

Sell enough tri- tip dinners for our students to have sufficient funds for national convention.

Plan of Action #1

Have our national convention attendees sell tri- tip dinners and work a shift at the delivery night.
Outcome Evaluated and Reported #1

Goal #2

Sell enough tri- tip dinners for the fair exhibitor to have lunch and snacks provided at fair.
Plan of Action #2

Have our fair exhibitors sell tri- tip dinners and work a shift at the delivery night.
Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Agriculture

Impact

Related to Quality Standard
Accomplishments

Recommendations

Date Deadline Description

08/12/19  Tri- tip sales start
08/30/19  Tri- tip sales end

Student Attendees: Taytum Neves

Event Photos



September FFA Meeting: Sectional Activity Night Trip

Sep 12 2019 5:00PM - Sep 12 2019 9:00PM
Committee: Growing Leaders - Leadership

Activity Description:

The FFA Meeting is a way for our students to come and hear more about what is going on within our Chapter. We discuss past events by giving an
overview of how each one went, as well as discuss future events for our members to get involved with. This was our first meeting of the new
school year.

Goal #1

Finish all of the pre-meeting planning so that we are prepared for the meeting.
Plan of Action #1

- Work together to finish the agenda parts, with the Executive Committee's help

- Finish the slideshow by Wednesday, September 11th.

- Receive the Treasurer's Report from Mrs. Lund by Wednesday, September 11th
- Finish the Minutes from the past May meeting by Wednesday, September 11th
- Print out the sign-in sheets and agendas on Thursday afternoon

Outcome Evaluated and Reported #1

The officers did an excellent job of preparing for our meeting. By dividing and conquering, we were able to produce quality work for our meeting.
The meeting went smoothly since we were prepared

Goal #2

Establish a more well-functioning and working Executive Committee meeting structure.

Plan of Action #2

- Meet after school the Monday before the meeting for an hour

- Start together as a whole group, discuss what is happening for the afternoon, then break out into committees

- Explain how the new committee names will be used to better the chapter.

- Create an example of a Committee Report

Outcome Evaluated and Reported #2

Everything was accomplished within the hour of the Executive Committee Meeting. We finished all meeting parts and discussed what we could do
to make our meetings more engaging.

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders
Our students were put into an environment where they could learn to interact with other members in our section. Blackbeard's is a low-stress
environment that encourages students interact with other members to help broaden their comfort zone.

Impact
Related to Quality Standard
Accomplishments

Recommendations

Date Deadline Description

09/11/19  Finish the Minutes, Agenda, and get the Treasurer's Report
09/12/19  Print out the Minutes, Agenda, Sign-In Sheets

Student Attendees: Megan Buendia; Seth Davila; Karalynn Nichols; Antonette Tracy; Cassandra Trevino; Maci Wood

Event Photos



Fresno Fair

Oct 12019 - Oct 13 2019

Committee: Strengthening Agriculture - Agricultural Literacy

Activity Description:

Fresno Fair is a county fair open to all FFA and 4H students in Fresno County. Our students beginning prepping their animals in June and July to
show them in October. We have students who show Rabbits, Dairy Cattle, Goats, Beef Cattle, Swine, Sheep and Pigs. We also have students who
will enter Ag Mechanics, Floral and Horticulture based projects.

Goal #1

Students will successfully exhibit Ag Mechanics, Floral Design and Horticulture based projects

Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2

Students will successfully exhibit during Week 1 of the Fresno Fair. Animals shown during Week 1 include Rabbits, Dairy Cattle and Goats.
Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Students will successfully exhibit during Week 2 of the Fresno Fair. Animals shown during Week 2 include Beef Cattle, Sheep and Pigs.
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Agriculture

Impact

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees:

Event Photos



November Chapter Meeting: Capture the Flag

Nov 62019 6:00PM - Nov 6 2019 8:00PM
Committee: Growing Leaders - Leadership

Activity Description:
After the meeting we will have the kids participate in an on campus after meeting activity of capture the flag throughout the campus

Goal #1

Include the executive committee in the before meeting member sign in and ticket distribution

Plan of Action #1

We will have the executive committee members show up about fifteen minutes early for the meeting and we will go over everything with them as
far as the sign-in system and how ticket distribution works. We will split them up and give them each a different job to do and if we don't need all
executive committee members, we can give them a schedule of what meetings they work so they know if showing up early is necessary for each
meeting.

Outcome Evaluated and Reported #1

The executive committee arrived early and they were able to quickly learn and understand clearly what they needed to do to make the meeting run
smoothly

Goal #2

Set up a video for the old business portion of the agenda slideshow

Plan of Action #2

Get executive committee together to record voice overs for a video we make about all the old business of the chapter at each meeting, this would
be part of their responsibilities at home and at their meetings.

Outcome Evaluated and Reported #2

We got participation from both the executive committee and the greenhand officers to make an informative and engaging video that helped
members be more engaged in the meeting

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact

Related to Quality Standard

Accomplishments
We had a large turnout for the meeting and many students stayed for the after-meeting activity. The meeting ran very smoothly and our installation of
the Greenhand officers was carried out efficiently.

Recommendations
Start working on memorizing our installation parts earlier so that we have them completely memorized for next year and it makes our banquet run
more smoothly because we will only need to run through them for then.

Date Deadline Description
10/04/19  Call Jimenez Taco Shop to give them the date of our meeting and ask if they would be willing to supply tacos.
10/25/19  Finalize the plan for tacos. Call Jimenez to give final plans. Finalize the plans for capture the flag activity.
11/01/19  Finish all plans for the meeting: Agenda Parts completed, minutes printed, slideshow finished

11/06/19  Set up meeting and have all materials for game prepped before 5

Student Attendees: Megan Buendia; Nicholas Del Real; Nicholas Del Real; Jared Kliewer; Lucy Lo; Abigail Lunde; Brenden Tackett;
Antonette Tracy; Cassandra Trevino; Tatiana Vasquez Vasquez

Event Photos



Blanket Drive

Nov 12 2019 - Dec 52019
Committee: Building Communities - Citizenship

Activity Description:
Our Blanket Drive allows students to get involved within the chapter as well as support families around Christmas time. Brand New or gently used
blankets are perfect donation items.

Goal #1

Our Chapter's Goal is to collect 300 blankets for families in need.

Plan of Action #1

We will advertise the Blanket Drive in each agricultural class and on social media platforms. An additional incentive is if an individual brings in

blankets, they can then as a result earn some FFA activity credits.
Outcome Evaluated and Reported #1

Goal #2

We will advertise on all our platforms.

Plan of Action #2

We will make posts on Instagram & Facebook in order to advertise. We will also include posters in each of our classes and put an announcement
in the school bulletin to promote this service activity.

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Community

Impact

Related to Quality Standard
Accomplishments

Recommendations

Date Deadline Description

11/12/19  Blanket Drive Starts
12/06/19 Blanket Drive Ends

Student Attendees: Adrianna Brocato; Nathan Diaz; Nathan Diaz; Abigail Lunde; Kaylee McBride; Kaylee McBride; Kaitlyn
Shapazian; Caitlin Shields

Event Photos



Tri Tip Delivery

Nov 14 2019 3:30PM - Nov 14 2019 7:30PM
Committee: Strengthening Agriculture - Agricultural Advocacy

Activity Description:

We sold tri tip dinners as a fundraiser to help members raising animals or attending National Convention. We sold over 300 dinners and some of
the profits will be given back to those who sold dinners.

Goal #1

Our goals this year for Tri-Tip sales include many things. We plan on making our setup clean and sanitary as well as keeping mistakes during the
sale to an absolute minimum.

Plan of Action #1

By having students wear gloves and other ppe's our setup and bagging will be quick and sanitary. Using technology properly and assigning
students proper jobs can keep down sale mistakes.

Outcome Evaluated and Reported #1

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Agriculture

Impact

Related to Quality Standard
Accomplishments

Recommendations

Date Deadline Description

10/08/19  Tri-Tip sales
10/28/19  Begin Tri-Tip sales
11/14/19  Tri-Tip Delivery

Student Attendees: Abigail Lunde; AJ Rogers

Event Photos



See's Candy Fundraiser

Dec 10 2019

Committee: Growing Leaders - Personal Growth

Activity Description:

Students are asked to help fund-raise with See's Candy in December to help off-set costs in the Agriculture Department for our members.
Members sell a variety of candy and on this day help sort out their orders for each person.

Goal #1

sell at least

Plan of Action #1

Encourage students to partake in the fundraiser by offering one activity credit for 4 candies sold, and two activity credits for 8 candies sold.
Outcome Evaluated and Reported #1

Goal #2

Encourage members to help sort and bag candy once the shipment comes in.
Plan of Action #2

They will receive an FFA activity for helping.

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact

Related to Quality Standard
Accomplishments

Recommendations

Date Deadline Description

11/12/19  Beginning Date of the Fundraiser
12/04/19  Ending Date of the Fundraiser
12/10/19  Sorting Date For the Fundraiser

Student Attendees: Brady Alford; Teresa Avalos

Event Photos



December Meeting & Christmas Tree Lane

Dec 11 2019 5:00PM - Dec 11 2019 8:00PM
Committee: Growing Leaders - Healthy Lifestyle

Activity Description:

This was a very successful Chapter meeting. It was a great way to show our Greenhand team everything that goes into the planning of a meeting.

They did a great job leading the meeting and and a successful turnout.

Goal #1

Allow the Greenhand officers to plan the meeting including making advertisements.

Plan of Action #1

Give them a to-do list and guide them through each step.

Outcome Evaluated and Reported #1

They had everything ready before the day of the meeting and were well prepared at the meeting.

Goal #2

Plan of Action #2

We plan on having only 3 officers at the sign in table with one executive member passing out raffle tickets.

Outcome Evaluated and Reported #2
We were able to sign in everyone quickly and start the meeting on time.

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

Impact

Related to Quality Standard

Accomplishments

Recommendations

Date Deadline Description

12/06/19  Have meeting agenda finalized as well as slideshow.

Budget Items Estimated Estimated
Expense Income

Hot Chocolate $30.00 $0.00

Total $30.00 $0.00

Student Attendees: Taytum Neves

Event Photos

Actual
Expense

$0.00
$0.00

Actual
Income

$0.00
$0.00



Officer Spring Planning Day

Jan 6 2020 1:00PM - Jan 6 2020 4:00PM
Committee: Growing Leaders - Leadership

Activity Description:
The winter planning day was a day for the officer team and Mrs. Ferguson to plan the next semester. We made sure to finalize all plans for meeting
activities and upcoming activities within the chapter.

Goal #1

Work together to plan upcoming events in the chapter and finalize the outline for each meeting and activity, and prepare for upcoming ceremonies.
Plan of Action #1

We will take the day to make sure that all of us are on the same page regarding the spring semester. We will also work together by discussing the
meetings, events, and items we want to accomplish this semester to make sure that we put together a plan to see all items accomplished.
Outcome Evaluated and Reported #1

We made it through our agenda and finalized the majority of the plans for the upcoming spring semester. We made changes, talked through
various situations and events, and came away feeling prepared.

Goal #2

We will work together as a team to make it through an escape room.

Plan of Action #2

We will use our skills that we each individually have to develop a plan to "escape" from the escape room. We will use our intelligence to help the
process go smoothly, and we will work together to crack the codes and puzzles.

Outcome Evaluated and Reported #2

We successfully made it out of the escape room and were able to do so with ten minutes remaining, by working together.

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact
Having a day to plan for the spring semester will prove to be beneficial to the overall success of our chapter. By having a day to solely plan out and
discuss upcoming events, the officer team will find themselves all on the same page, and eager to accomplish tasks that are to come.

Related to Quality Standard

Accomplishments

Recommendations

Student Attendees: Karly Guerrero; Brandon Hirschfield; Taytum Neves; Tanner Rosales; Taylor Trigueiro

Event Photos



January Meeting: Degree Ceremony

Jan 16 2020 6:00AM - Jan 16 2020 7:30AM
Committee: Growing Leaders - Personal Growth

Activity Description:

Goal #1
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2
Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact

Related to Quality Standard
Accomplishments

Recommendations

Student Attendees:

Event Photos



FFA Week Celebration

Feb 17 2020 6:00PM - Feb 21 2020 8:00PM
Committee: Growing Leaders - Personal Growth

Activity Description:

National FFA Week is a time for FFA members to host activities that raise awareness about the role the FFA plays in the development of
agriculture's future leaders and the importance of agricultural education. National FFA Week always runs Saturday to Saturday and encompasses
Feb. 22, George Washington's birthday.

Goal #1

Welcome New Members of all grade levels to a Greenhand Breakfast. Celebrate those members beginning their journey within the FFA.

Plan of Action #1

The Wednesday of FFA Week we will hold a breakfast in Room 52 during the break passing period. All Greenhand or first year members are
welcome. Their will be donuts and beverages. We ask that all members sign our Greenhand poster complete with your green hand print added to
it.

Outcome Evaluated and Reported #1

Goal #2

We encourage all members to celebrate with us by dressing up on one or all of the dress-up days.
Plan of Action #2

The dress up days are as follows:

- Monday: No School

- Tuesday: Camo Day

- Wednesday: Country vs. Country Club
- Thursday: Animal Print Day

- Friday: Blue and Gold

Outcome Evaluated and Reported #2
Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact

Related to Quality Standard
Accomplishments

Recommendations

Student Attendees:

Event Photos



Canned Food Drive

Mar 1 2020 - Mar 31 2020
Committee: Building Communities - Citizenship

Activity Description:

Goal #1
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2
Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Community

Impact

Related to Quality Standard
Accomplishments

Recommendations

Student Attendees:

Event Photos



March FFA Meeting: Chapter Bonfire

Mar 25 2020 5:00PM - Mar 25 2020 8:00PM
Committee: Growing Leaders - Personal Growth

Activity Description:

Goal #1
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2
Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact

Related to Quality Standard
Accomplishments

Recommendations

Student Attendees:

Event Photos



April FFA Meeting: Skate Night

Apr 16 2020 5:00PM - Apr 16 2020 8:00PM
Committee: Growing Leaders - Personal Growth

Activity Description:

Goal #1
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2
Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact

Related to Quality Standard
Accomplishments

Recommendations

Student Attendees:

Event Photos



MIDOA Night at the Grizzlies

Apr 17 2020 6:00PM - Apr 17 2020 7:00PM
Committee: Strengthening Agriculture - Agricultural Advocacy

Activity Description:

Goal #1
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2
Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Agriculture

Impact

Related to Quality Standard
Accomplishments

Recommendations

Student Attendees:

Event Photos



May FFA Meeting: Officer Elections

May 13 2020 6:00PM - May 13 2020 7:00PM
Committee: Growing Leaders - Leadership

Activity Description:

Goal #1
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2
Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact

Related to Quality Standard
Accomplishments

Recommendations

Student Attendees:

Event Photos



Spring Awards Banquet

May 23 2020 6:00PM - May 23 2020 9:00PM
Committee: Growing Leaders - Scholarship

Activity Description:

Goal #1
Plan of Action #1

Outcome Evaluated and Reported #1

Goal #2
Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3
Advancing Leaders

Impact

Related to Quality Standard
Accomplishments

Recommendations

Student Attendees:

Event Photos






Kingsburg
Strategic Program Budget
7/1/19 - 6/30/20

The following program budget outlines the estimated income and expenses for this year as well as the actual
YTD income and expenses. The sources of funding and uses of funding are categorized by program committee.

Income
) Estimate Differences
Sources of Funding Program Budget .~ "c - Actual Income I(EAs(t:itrﬁzlte-)
Beginning Balance $12,550
School Funding (School Budget and other Funds) $0 $0
FFA Funding (Dues and Other) $0 $0
Other Sources of Funding $0 $0
Sub Total $12,550 $0

Growing Leaders - Leadership Committee $0 $0
Growing Leaders - Healthy Lifestyle Committee $0 $0 $0 $0
Growing Leaders - Scholarship Committee $0 $0
Growing Leaders - Personal Growth Committee $0 $0
Growing Leaders - Career Success Committee $0 $0
Building Communities - Environmental Committee $0 $0
Building Communities - Human Resources Committee $0 $0
Building Communities - Citizenship Committee $0 $0
Building Communities - Stakeholder Engagement Committee $0 $0
Building Communities - Economic Development Committee $0 $0
Strengthening Agriculture - Support Group Committee $0 $0
Strengthening Agriculture - Chapter Recruitment Committee $0 $0
Strengthening Agriculture - Safety Committee $0 $0
Strengthening Agriculture - Agricultural Advocacy Committee $0 $0
Strengthening Agriculture - Agricultural Literacy Committee $0 $0

Income Total $12,550 $0 $0 $0
Budget Summary
Total Sources of Funds $12,550 $0 $0 $0
Total Uses of Funds $8,500 $30 $0 ($30)

Net Budget Balance $4,050 ($30) $0 $30



Kingsburg
Strategic Program Budget

The following program budget outlines the estimated income and expenses for this year as well as the actual
YTD income and expenses. The sources of funding and uses of funding are categorized by program committee.

Expense
) Estimate Differences
Uses of Funding Program Budget from Events Actual Income I(Eé(t:itr';:zlt(;)
School Activities $2,450 $0
FFA Activities $5,000 $0
Other Uses $0 $0
Sub Total $7,450 $0

Growing Leaders - Leadership Committee $25 $0
Growing Leaders - Healthy Lifestyle Committee $25 $30 $0 ($30)
Growing Leaders - Scholarship Committee $25 $0
Growing Leaders - Personal Growth Committee $25 $0
Growing Leaders - Career Success Committee $25 $0
Building Communities - Environmental Committee $60 $0
Building Communities - Human Resources Committee $60 $0
Building Communities - Citizenship Committee $60 $0
Building Communities - Stakeholder Engagement Committee $60 $0
Building Communities - Economic Development Committee $60 $0
Strengthening Agriculture - Support Group Committee $125 $0
Strengthening Agriculture - Chapter Recruitment Committee $125 $0
Strengthening Agriculture - Safety Committee $125 $0
Strengthening Agriculture - Agricultural Advocacy Committee $125 $0
Strengthening Agriculture - Agricultural Literacy Committee $125 $0

Expense Total $8,500 $30 $0 ($30)
Budget Summary
Total Sources of Funds $12,550 $0 $0 $0
Total Uses of Funds $8,500 $30 $0 ($30)

Net Budget Balance $4,050 ($30) $0 $30



